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DR. W. EDWARDS DEMING DINITLYE
The man who transformed a nation in ruins to world class prosperity ( 1 9 9 2 . 1 9 9 3 )
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. The man responsible
\
Z for the
Japanese industrial

miracle

but also to thrive,

in this new economic age.

Dr. Deming's four-day seminar will be presented in:
SAN JOSE - MAUI - PHOENIX
NEW ORLEANS - COSTA MESA ' DALLAS

(See page 5 for calendar of 1992 — 1993 seminars)




The Toyota Way
Jeffrey K. Liker
Professor, Univ. of Michigan
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Dr. Deming’s PLAN

January 21-22 Dallas

the right questions in order to develop a Plan for Action
for the optimization of their own service organizations

Increase your understanding of the Deming philoso-
phy of management and its application in the service
sectar

Obtain a clearer understanding of the problems and
opportunities in your own environment through analy-
sis, in the light of theory, of actual practices from
other organizations

Evaluate your own approach to improvement and
innovation

Top and mid-level managers from service organiza-
tions, as well as from their suppliers and customers
Specialists in organizational development
Personnel in human resources

Educators in schools and industries

Officials in the public sector

Health administrators

Personnel in sales and service departments

Thousands of executives and government and armed
forces officials who have attended Dr. Deming's four-
day seminar, and our two-day seminar, Instituting Dr.
Deming's methods for Management of Productivity
and Quality, have asked themselves, "WHAT DO WE
DO NOW? WHAT IS THE NEXT STEP?" This semi-
nar has been designed to answer these questions,
through a mixture of lectures, audio-visual presenta-
tions and participation in working groups.

Familiarity with Dr. Deming's philosophy and method-
ology through attendance at one of his four-day
Seminars.

Each attendee will receive 1.5 CEUs and a Certificate
of Completion.

Number Enrolled Fee Per Person
1-2 $895
- 3-4 $810
5-9 $765
10 or more $720

* Location to be announced

September 21-22*

er— for ACTION
T For the Optimization of
Service Organizations

David Kerridge, FIS, began his career in medical
research, where he learnad the value of theoretical
statistics in scientific method. In 1966 he became
chairman of the Statistics Department at Aberdeen,
one of Scotland's ancient universities. He joined the
British Deming Associaton soon after it was founded,
and has now retired from his chair at Aberdeen to
have more time for research and consultancy. Within
the British Deming Association's research program,
Mr. Kerridge leads the Statistics group, and is active in
the Systermns group. He also continues with medical
research, investigating the causes of schizophrenia
and other illnesses.

Ronald D. Moen is a partner in Associates in Process [ ]
Improvement, a management and statistical consult-
ing group. For 24 years, he has been a teacher, - y

manager, and consultant to government and industry.
His work with Dr. Deming includes implementing the
Deming principles with Pontiac Motor Division and -
serving as an assistant at over 60 of his four-day sem-

inars. Mr. Moen is cited in many books on the Deming stu d I e d u n d e r D r
principles and is coauthor of the book improving Qual- -

ity Through Planned Experimentation.

Joyce Nilsson Orsini, Ph.0., for 26 years has been a a

practicing statistician and consultant to industrial man- e m I n g at ew o r
agemeant and government in the fields of quality

improvement, and statistical and financial methods.

She is an Associate Professor of Management and
Decision Sciences and Associate Director for Educa-

" ]
tion, Center for Advanced Management Studies at
Fordham University Graduate School of Business n IV
Administration. Dr. Orsini has published over 200 arti- ]

cles and papers on a variety of statistical, financial and
management lopics

Gipsie B. Ranney, Ph.D,, is a statistical and quality
improvement consultant. She has spent the past sev-
eral years as the Director of Statistical Methodolgge
for General Motors Powertrain Division. Dr. Raa
a founder of the University of Tennegsa

for Productivity through Quali
known seminar series on g
is a member of the Board -
ductivity Ferum and sen/ey OLPF

e @n internationally

[ ]
Kosaku Yoshida, Ph.D., studied under Dr. Deming
| at New York University and has spoken at many of

| his seminars. A teacher of statistics for 16 years, he is

| a professor of Quantitative Methods in the School of
| Management at California State University, Domin-

guez Hills. In 1985, he was the racipient of the Lyle E
BionCiinauehos Tsarr A, Cureny o ana rrequent gues
serves as Productivity Commissianer to the Gity of Los
Angeles. Dr. Yoshida is an infernationally recognized
k lit d

| consuitant and frequent guest speaker on guality and
productivity |
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M. Mellor, President and Chiel Operatin
eral Cymamics poration, will open
£t Imar,

Lul.tril: Broedling, Ph.ID.

Dol Pamel

This panel will consis gy tatives of the
Army, Mavy, Afr { I agencies, who
will discuss questio |

Fanelists |
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dehm Welch, Jr

gz Hills, Dr. Yoshida has
! L - . n and the Unlted
States, During this lincheon a , D, Yoahida will
provide a clear look at Japanese vs, American philoso

reced und 17 |'.-:4'I!'.-T."Ir'l doctorates from 83 countiies

Wrap Up

Seminar for
Aerospace & Defense
March 1991

Kosaku Yoshida, Ph. D.
[ERREFIOBE]

Peter Drucker, Ph. D.
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Prof.Yoshida
> Excessive competition (US)

VS
Cooperation (Japan)




Holistic vs. Analytic
Acceptability vs. Desirability

Jﬁ::

Kosaku Yoshida, “Deming Management Philosophy: Does
It Work In the US As Well As In Japan?” Columbia

Journal of World Business, Vol.24, No.3, Fall 1989,

pp.10-17

Google [ZH

“Holi
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stic and Analytic”

5814

“Acceptability and Desirability” 14514



Made in Japan “Whole “—istically
Item #P102 VHS video — $398.00 58 minutes

Kosaku Yoshida, professor at California. State
University, was the first Japanese to study in
America under Dr. W. , Edwards Deming, who
transformed Japan’'s thinking about quality in the
1950s. Yoshida earned his Ph.D. under Deming at
N.Y.U. in 1975. Yoshida, in a Newport Beach,
California,

DEMING Seminar speech, shows you: .

(=& Z (L) The differences between American
analytic and Japanese holistic approaches.



